Customer Count Spreadsheet

May 13, 2009



Why Do Customer Counts?

= Many forecasting spreadsheets require
that we have the number of customers for
breakfast, lunch, dinner or catering event.

» By using a spreadsheet, we can have the
computer do the majority of the typing.

= We will use a Customer Count
spreadsheet layout presented by Robert
A. Ulm in chapter 5 of his textbook, How

Much to Buy?.



Merge and center A1 to T1, Type
Forecasting Customer Counts
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Merge and center A3 to F3, Type
Breakfast CC History
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Type Monday in A4
Type CC In A5
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Highlight A4 and A5, Select the Flill
Handle (black box) and pull down to
row 17/
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Type 3/15 In cell B4
Type 3/22 In cell C4
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Highlight B4 and C4, Select the Filll

Handle (black box) and pull across

to column F
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Type 3/16 In
cell B6
Type 3/23 In
cell C6
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Highlight B6 and C6, Select the Filll
Handle (black box) and pull across

to column F



Highlight B4 to F7, Select the Fill

Handle (black box) and pull down to
row 17/
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Highlight A3 to F17, right click on
the blue area and select copy
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Select cell H3 and Paste
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Change Breakfast to Lunch
Change Breakfast to Dinner
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Type In customer counts under
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Week 1 | Week 2 | Week 3 | Week d | VWeek &
hlonday 115 125 117 121 a7
Tuesday 122 132 142 151 110
Wednesday 131 141 154 157 115
Thursday 160 154 178 140 120
Friday 180 214 174 135 141
saturd ay 91 75 87 ohb g4
Sunday 191 201 208 197 204

Lunch

Week 1 | Week 2 | Week 3 | Week d | VWeek &
honday 135 142 167 165 178
Tuesday 142 154 126 137 145
YWednesday 176 201 204 208 215
Thursday 224 231 209 219 225
Friday 245 215 254 287 254
Saturday 195 187 156 181 201
Sunday 201 225 231 218 103

Dinner

Week 1 | Wyeek 2 | Week 3 | Week 4 | Week S
Moaond ay 303 305 287 295 307
Tuesday 312 A5 294 305 315
Wednesday 320 334 305 309 J24
Thursday I3 345 329 301 319
Friday 350 61 305 375 J54
oaturday 295 287 301 315 327

Sunday 200 215 199 204 203



Merge and center A19 to E19,
Type Forecasted Customer Count
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Type Average in cell B20
Type SD in cell C20
Type Cushion in cell D20
Type Forecast in cell E20
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Type Monday In cell A21
Highlight A21, Select the Fill Handle
(black box) and pull down to row 27
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In cell B21, type =Average (B5:F5)
or =Average (select B5 through F5
with the mouse and Enter.
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Repeat for Tuesday through
Sunday
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In cell C21, type =StDevP (B5:F5)
or = StDevP (select B5 through F5
with the mouse and Enter.
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Repeat for Tuesday through
Sunday
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In cell D21, type =C21/2 and Enter
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Highlight D21, Select the Fill
Handle (black box) and pull down
to row 27
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In cell E21, type =B21+D21 and
Enter
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Highlight E21, Select the FIll
Handle (black box) and pull down
to row 27
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Highlight B21 through F27, right
click on the blge area and select
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Highlight A19 to E27, right click
on the blue area and select copy
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Select cell H19 and Paste
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Select O19 and Paste
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Finished Worksheet
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Farecasting Customer Counts

15-har
136
16-Mlar
142
17-Mlar
178
18-Mar
224
19-Mar
245
20-Mar
195
21-Mar
20

Lunch CC History
22-Mar 23-Mar
142 157
23-Mar 30-Mar
154 126
24-Mar 31-Mar
2 204
268-Mar 1-Apr
23 204
26-Mar 2-Apr
215 264
27-Mar F-Apr
187 156
28-Mar 4-Apr
225 21

Forecast Customer Count

Auerage
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e
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I
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Oinner CC History
22-Mar 29-Mar
205 287
23-Mar 30-Par
25 294
24-Mar H-Mlar
334 205
25-Mar 1-Apr
345 324
26-Mar 2-Apr
361 305
27-Mar 3-Apr
287 20
28-Mar 4-Apr
215 193

Forecast Customer Count

Auerage
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028
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326.0
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205.4

« Save the spreadsheet as Customer Count 1

 Make a second Customer Count Spreadsheet from data
on Customer Count 2 handout

S0 Cushicn
74 37
T8 34
10.4 5.2
145 73
236 18
143 7.2
g0 30
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0%
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204
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T

3236
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5
14-Apr
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15-Apr
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16-Apr
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17-Apr
227
18-Apr
203
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